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„We cannot solve our problems with 

the same level of  
thinking that created them!“ 

Albert Einstein



Organizations globally are operating in an increasingly complex, demanding and rapidly changing world. This speed of 
change and communication not only contribute to new possibilities, but also create tremendous demand and increased 
workloads on employees. Constant availability and an ongoing flood of information often lead to high stress levels and 
burn out. In the effort to excel, expand and exceed their goals, organizations often focus mainly on improving structures, 
processes and products. However if the employees lack tools to cope with increased stressors the human driver in change 
will suffer. 
 
Organizations don’t change—people do 
The novelist Leo Tolstoy wrote, “Everyone thinks of changing the world, but no one thinks of changing himself.”

After years of constructive collaborations in the advance of the practice of leadership and cultural transformation TLEX 
now firmly believe that organizational change is inseparable from individual change. Simply put, attempts to change 
often falter because individuals overlook the need to make fundamental changes in themselves. A global survey* of 2,512 
executives found that, when employees experience a sense of ownership of the necessary changes and are engaged in 
driving the change effort, the success rate rises to astonishing 79 percent.

Approach
TLEX aims to increase engagement, ownership and wellbeing in the individual to contribute more effectively to the 
company. TLEX follows a 3-step approach. 

1.  Self-Mastery.  Self-management under stress, increased resilience and the ability to mentally detach and recharge at 
the end of the day.

2.  Social-Mastery. Fostering trust and connectedness within teams to enhance collective performance.

3.  Mastery of Possibilities. Cultivating vision and inspiration to increase the potential of the organization  
to maximize possibilities for growth in times of change.

Self-Mastery 

OBJECTIVE
Enhanced resilience
Work-life integration
Emotional intelligence
Stress- and Time Management

METHODS
Perception training
Relaxation training
Creating mind-friendly structures
Achieving relaxed alertness
Time management tools

Social-Mastery 

OBJECTIVE
Team connectedness
Mechanism of trust
Relationship building
Effective communication

METHODS
Deep dive conversations
Storytelling
Mindful listening
Group processes
Interactive exercises

Mastery of Possibilities 

OBJECTIVE
Inspired individuals and teams
High ownership
Effective change management
Expanding capacity

METHODS
Self-study  
Reflection processes
Group processes
Discussions  
Emotional connect to the vision

TLEX as answer to today’s challenging and ever-changing  
business scenario

*McKinsey (2010) “What successful transformations share: McKinsey Global Survey results



TLEX Workshop Examples Self-Mastery Social-Mastery Mastery of Possibilities

Mind Matters & Personal  
Effectiveness (4-8 hours) ✓ Some elements

Team Connectedness (8 hours) Some elements ✓

Time Management & Work-life  
balance (8 hours)

✓

Stress Management (8-16 hours) ✓ ✓ Some elements

Mindset for Change (16 hours) ✓ ✓ ✓

Leadership & Wellness (16 hours) ✓ ✓ ✓

To think out of the box and be ready to transform ourselves and the people we work with we need to better understand our 
own mind! Over the last 15 years TLEX has developed most powerful tools and techniques which help people to understand 
and manage their most important asset: their own mind. 

TLEX Clients

94% Increases in  
Energy Levels*

94% Improved clarity of  
their Mind*

89% Reduced  
Stress*

Organization

93% Got a Greater Sense of 
Connectedness*

83% Changed their  
Paradigms about Leadership*

91% Felt the Organization’s 
Growth and Performance was improved*

Individuals
The Organization  

benefit is followed by  
the individual benefit

Participants that agreed or strongly agreed to the survey questions 
Source: http://www.tlexprogram.com/benefits/

How TLEX supports your business 

Quantitative evaluation of TLEX impact

TLEX components can be combined regarding the requirements of our clients. Below some examples of workshop formats.
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