
SELF LEADERSHIP PROGRAM

1 - 2 June 2019, Cologne, Germany

FOR WOMEN

A TLEX program custom made for women to
enhance self-leadership through mindfulness



TLEX Women’s Leadership Program

The Challenge 
While the world is evolving, women are still lagging when it comes to leadership roles. Despite being
strong, smart, technically competent and emotionally valiant, there is a broad spectrum of challenges
women face at the workplace. Some of which are, the lack of role models to overcome gender bias in the
system, fear of being ostracized for speaking up, building strong alliances with male members of the
team, finding support from a network of women. Many women also hold an intense fear of failure
especially if surrounded by sceptics. They let negative thoughts take control of their actions and shrink
one's ambitions and accomplishments to appear non-intimidating to team members.
 
The Solution
While women's behaviour and tendencies are often a reflection of the system, it is important not to be a
victim of the system and at the same time realize that the first step to the growth one seeks, is within. The
power we seek on the outside mostly lies within us. As the famous saying goes, the changes we make on
the inside become outer reality.

TLEX Program Takeaways 

- Handling stress and fear
- Building a strong and confident presence
- Understanding different types of people and learning 
   how to communicate and inspire them effectively
- Increasing personal effectiveness
- Learning how to create trust and commitment in the team

TLEX trainers always follow the 3-step approach to adult learning

1.    Raising awareness for the current state of being.
2.    Teaching powerful tools for impact.
3.    Team challenges and partnerships to master the transfer into everyday work life.

The TLEX program consists of a diverse blend of tools, techniques and experiential processes, which helps
the participant to know themselves better and find out what to improve and how to reach the desired goal.
Through self-checks, open discussions, group processes, mindfulness and breathing exercises as well as
practical tips on personal development, participants will get a toolkit to be the leader they want to be.



TLEX Women’s Leadership Program

Content
Self-leadership through Mindfulness is a TLEX program designed for women to increase their leadership
potential in the context of change, challenges, and complexity that mark the fourth industrial revolution. 
 

Agenda
June 1 (Saturday) | 10 am - 5 pm

Speed-Calm-Flexibility 
Leadership skills in the Digital Era

Mindfulness Going-Home-Practice
Tool box for work and life

Mechanism of Trust
Creating a solid basis of trust

From reactive to creative 
Multiplying your Impact

Dreaming big
Visualization of my personal and professional journey

Increasing commitment
Assessing my most important stakeholders

21-Day Challenge
Enabling sustainable implementation of my most

important goals

Mindfulness 1
Increasing presence and awareness in action

June 2 (Sunday) | 10 am - 1 pm

Venue
Music-Academy Köln Süd
Bayenthalgürtel 4, 50968 Köln

Registration
https://tlexinstitute.com/self-leadership-for-women/
 
u.muthuraaman@tlexinstitute.com
www.tlexinstitute.com

Lunch break : Lunch included
 

Changing perspective
Dealing and communicating with different types of people

Mindfulness 2
Increasing resilience and relaxation through 

SKY Breathing technique

Price
690€
This price includes Lunch on day 1 and tea breaks



The Trainers
Maria Lorenz, HEAD OF TLEX GERMANY | SENIOR CONSULTANT AND TRAINER
Prior to joining the TLEX Europe team in 2014, Maria worked in Marketing for a
multinational oil and gas company. In 2012 Maria changed to an international
consulting and training company in the area of personal and organizational
development. Maria brings many years of training and consulting experiences to
TLEX. She has conducted trainings throughout Europe, Asia and South Africa and
was working with clients such as BMW, General Electric, Microsoft,
SinnerSchrader and BearingPoint. Maria graduated with a degree in Business
Administration (German Diploma) from the University of Hamburg, with major
field of studies in Business Psychology and Marketing. She is a certified Trainer
for “Cultural Transformation Tools” (CTT) from the Barret Values Centre a
certified DISC trainer from Extended DISC North America, and certified systemic
coach.

Some of TLEX Institute Clients

Uma Muthuraaman, TRAINER | TLEX EUROPE
Expertise: Strategy, Communication, Cross Cultural experience, Self-leadership
Uma is a communication consultant who has worked in both Asia and Europe.
She is very enthusiastic on the topic of women's leadership. Especially as a
mother who balances her time between family, work and social causes she
brings a wealth of experience to leadership. Uma is currently based in Cologne.
She loves to write and tell stories through images and words. You can browse her
at www.umamuthuraaman.com



Contacts & Registration

To register: 
https://tlexinstitute.com/self-leadership-for-women/

 
Maria Lorenz

+49 (0)177 320 12 82
m.lorenz@tlexinstitute.com

 
Uma Muthuraaman
+ 49 (0)17 261 86 541

u.muthuraaman@tlexinstitute.com

TLEX Europe
TLEXGmbH

Renggstraße33 |6052 HergiswilNW  Switzerland
 

Payment details:
CREDIT SUISSE

IBAN: CH60 0483 5139 2615 72000
BIC: CRESCHZZ80A

 
 

www.tlexinstitute.com

Inspired.

https://tlexinstitute.com/self-leadership-for-women/

